




CULVERTS & CLOSURES
2024 JOB REVIEW

As our 2025 season kicks into high gear, 
we want to take a moment to look back 
and recognize a massive team effort that 
wrapped up last season.

KLB was contracted to install box culverts 
across I-405 and 44th Street as part of the 
WSDOT Renton to Bellevue project with 
Flatiron. This was no ordinary job—99% 
of the work took place during weekend 
closures, from midnight Friday to 5 PM 
Sunday, over the course of fi ve weekends. 
That’s right: around-the-clock work Friday 
through Sunday, then right back to regular 
Monday–Thursday jobs. It took every part 
of KLB to make it happen, and it’s something 
we should all be proud of.

The culverts ranged from 10 to 30 feet 
deep, and each weekend was an all-out 
push—from the fi rst load of dirt to the fi nal 
paving. It took coordination, hustle, and 
A-game effort from every crew member, 
foreman, operator, truck driver, offi ce staff, 
and support team. Safety, production, and 
effi ciency were front and center—and we 
delivered on all three.

To everyone at KLB who played a role, 
thank you. This project was a true example 
of what we can accomplish when we all 
pull together.

As our 2025 season kicks into high gear, we want to take 
a moment to look back and recognize a massive team effort 
that wrapped up last season.

Here’s a look at 
the numbers:

• 5 weekend 
closures

• 50,000 CY 
excavated

• 853 LF of box 
culvert set

• 30,000 CY 
of backfi ll

• 25 pieces of 
equipment per 
culvert

• Nearly 25,000 
hours worked 
without a lost 
time injury

SAFETY WEEK 2025
SAFETY UPDATE

WE DON’T LET THE HARD DAYS WIN

It’s been a few weeks since Safety Week 
2025, but the conversations, momentum, 
and mindset are still going strong. At KLB, 
safety isn’t something we highlight once a 
year, it’s a 24/7 commitment that defi nes 
how we show up daily.

This year’s KLB theme: “24/7,” captured the 
heart of our safety culture: safety doesn’t 
stop when the shift ends. It fi t perfectly 
with the national theme: “All In Together.” 
Because at KLB, we know safety isn’t a one-
person job. It takes all of us watching out for 
each other, holding ourselves accountable, 
and showing up with purpose.

During Safety Week, we also took time to 
spotlight an issue that doesn’t always get 
the attention it deserves: mental health.

“We don’t let the hard days win.”

That phrase meant more than just working 
through challenging scopes or tough 
weather. It was a direct acknowledgment 
of the mental load that often comes with our 
work and a commitment to each other that 
no one has to carry it alone.

The stats are alarming:
• Each year, over 6,000 construction 

workers die by suicide
• Compared to roughly 1,000 jobsite 

fatalities annually

That means we’re six times more likely to 
lose a teammate to suicide than to a jobsite 
accident. That’s why safety at KLB isn’t just 
about physical hazards, it’s about creating 
a culture where people feel safe speaking 
up, reaching out, and supporting one 
another through the hard days.

As I often say during our safety meetings:

“We are all important. Important enough 
to raise our hands, important enough to 
be heard, and certainly important enough 
to go home after every shift.”

Those aren’t just words, they’re the 
foundation of our culture. And they show 
up in the results. In 2024, KLB worked 
over 500,000 man-hours with only one 
minor recordable injury and zero lost time 
incidents. Our EMR of 0.50 refl ects the 
discipline, care, and shared responsibility 
that every KLB team member brings to the 
table on every site, every shift.

This exceptional record gives our prime 
contractors and clients the confi dence 
that KLB will deliver quality work and 
do it safely. In an industry where safety 
performance is often the deciding 
factor, that trust is what helps us secure 
new projects and strengthen long-term 
partnerships.

So, while Safety Week may be in the 
rearview mirror, the message remains clear:

We are all in together.

We are committed 24/7.

And we don’t let the hard days 
win because we don’t let up.

Thank you to every KLB team member for 
carrying that mindset forward. Lets keep 
digging safely, together, every day.

BY JAMES BOSA

BY MIKE HOLMES



FOLLOW KLB 
ON SOCIAL

Instagram: @klbinc & LinkedIn

Submit photos to: 
jobphotos@klbconstruction.com

KLB COMPANY PICNIC REMINDER

AUGUST 17, 2025

Join us for another year of family fun at Swan Trail Farms: 7301 Rivershore Rd Snohomish, WA 98290 from 12:00 - 3:30PM

CELEBRATING A 
COMMITTMENT TO SAFETY

SAFETY AWARDS

These numbers represent more than time — they represent 
dedication, vigilance, and a true commitment to looking out for 
each other, day in and day out.

70,000 HOURS
Marshall Bostwick

60,000 HOURS
Brad Montgomery

50,000 HOURS
James Bosa

40,000 HOURS
Warner Davis
Valentin Garcia
Ryan Harrison
Chris Helde

30,000 HOURS
Ben Mader

MARSHALL BOSTWICKSAFETY ROADSHOW: KLB OFFICE

SAFETY ROADSHOW: SR167 - Over 200 in attendance

BRAD MONTGOMERY JAMES BOSA

THE SCOOP POP-QUIZ
1. Phrase from Safety Week: “We don’t let the 

___ days win.”

2. Key focus of the SR167 project: Upper ___ 
rehabilitation

3. Number of weekend closures for the I-405 
culverts job in 2024

4. KLB’s safety mindset is a ___ commitment

5. National Safety Week theme: All In ___

6. Number of years KLB has been in business

Games, prizes, BBQ, duck races, slides, & tractor rides!

Answers: Hard, Hylebos, Five, 24/7, Together, Forty



SINCE 1984

Stronger. Better. Together.

Learn more about careers, projects, and capabilities at

KLBCONSTRUCTION.COM

KLB Construction
3405 121st St SW
Lynnwood, WA 98087


